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Country Fact and Figures

Mid-year population ('000) (2023) 22,037 All Government Schools 10,096
Population density (2023 sons per sq.km. | 351 -

opulation density ( ) persons per sq National Schools 396
Gini coefficient of household income (2019) 0.46 9700

Provincial Schools
HDI (Value/Rank): Rank among 193 countries | 0.780 - 78
- : - All Teachers 237,787
Primary net enrolment ratio 85.1%
Age specific enrolment ratio (grade 1-9) 90.6% Male Teachers 56,570
Age specific enrolment ratio (age 18-22 yrs): |9.9% Female Teachers 181,217
Only includes internal enrolment of university Education Zones 100
students
From A/L eligible for university admission 63.3% Education Divisions 312
Sources: Annual Census Bank Report 2023 Sources: Annual School Census Report 2023 - Ministry of
Education
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“ ... Our basic social identities as men and as women are
socially constructed rather than based on fixed biological
characteristics. In this sense we can talk about the historical
differences in masculinity (femininity) in a given society, as
well as the differences in them between societies” (Young,
1988).
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Category | Total Students | % | Male | % | Female | %

Students by A/L Stream

Bio Science 50,718 11.9 13,979 27.6 36,739 72.4

Physical Science | 47,833 11.2 29,516 61.7 18,317 383

Arts 172,415 40.4 56,056 325 116,359 67.5

Commerce 88,184 20.7 40,574 46.0 47,610 54.0

Technology 48,194 113 35919 74.5 12,275 255

Other* 13,233 3.1 8,541 64.5 4,692 35.5

Remarks: Other* - Included Common stream and vocational stream (13 years program)
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¢z308. If Education has an empowering effect on women
in terms of Social cultural, economic, interpersonal, legal,
political and psychological domains, investing in education
is worthwhile not only from an individual but also from a
national perspective (Aslam, 2013).
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Achieve gender equality and empower all women and girls

5.1 End all forms of discrimination against all women and

girls everywhere

5.2 Eliminate all forms of violence against all women and
girls in the public and private spheres, including trafficking

and sexual and other types of exploitation

5.3 Eliminate all harmful practices, such as child, early and

forced marriage and female genital mutilation

5.4 Recognize and value unpaid care and domestic work
through the provision of public services, infrastructure
and social protection policies and the promotion of shared
responsibility within the household and the family as

nationally appropriate

5.5 Ensure women’s full and effective participation and
equal opportunities for leadership at all levels of decision

making in political, economic and public life

5.6 Ensure universal access to sexual and reproductive
health and reproductive rights as agreed in accordance with
the Programme of Action of the International Conference
on Population and Development and the Beijing Platform
for Action and the outcome documents of their review

conferences

5.A Undertake reforms to give women equal rights to
economic resources, as well as access to ownership and
control over land and other forms of property, financial
services, inheritance and natural resources, in accordance

with national laws

5.B Enhance the use of enabling technology, in particular
information and communications technology, to promote

the empowerment of women

5.C Adopt and strengthen sound policies and enforceable
legislation for the promotion of gender equality and the

empowerment of all women and girls at all levels

@coge : https://www.statistics.gov.lk/sdg/index.php/sdg
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Quotes of Education

e "Education is the most powerful weapon which you
can use to change the world."— Nelson Mandela

¢ "The roots of education are bitter, but the fruit is
sweet."— Aristotle

e "An investment in knowledge pays the best
interest."— Benjamin Franklin

e "Educating the mind without educating the heart is
no education at all."— Aristotle

e "The only thing that interferes with my learning is
my education."— Albert Einstein

e "Education is the most powerful weapon which you
can use to change the world."— Nelson Mandela

e "The goal of education is the advancement of
knowledge and the dissemination of truth."— John
F. Kennedy

e "Education is not preparation for life; education is
life itself."— John Dewey

e "The foundation of every state is the education of its
youth."— Diogenes

e "An investment in knowledge pays the best
interest."— Benjamin Franklin

e "Education is the key to unlock the golden door of
freedom."— George Washington Carver

¢ "The only thing that interferes with my learning is
my education."— Albert Einstein

e "Education is the movement from darkness to
light."— Allan Bloom

¢ "When you educate one person, you can change the
lives of many."— Shai Reshef

e "Education is a human right with immense power to
transform. On its foundation rest the cornerstones
of freedom, democracy, and sustainable human

development."— Kofi Annan
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Finance-Budget and Budget monitoring

1. Guide Lines for the Preparation of Budgets

The role of budgeting

Budgeting has a vital role to play throughout the life cycle
of every project. Money is the lifeblood of any project (or
NGO), and it is controlled through budgets. So, budgeting is
a fundamental element of all planning and monitoring.

In the planning stages, it is necessary for the project’s
managers to have an accurate idea of the true cost of the
project. This should have an impact on the design of the
project.

Without a realistic estimate of costs, there is no way of
comparing the output of the project to the resources required.
This would prevent senior management from making strategic
decisions about how best to use their limited resources. (For
example, the cost of over-budgeting one project is paid in
terms of lack of funding available for other projects. In other
words, if project budgets are made too big, then they reduce
the total results that an NGO can achieve.) The budget is
also the basis of all financial negotiations with donors, for
external funding.

An accurate budget is also needed as a financial control once
the project is under way. The basis of financial management
is comparing actual costs to budgeted costs. Without an
accurate budget, this is impossible. Finally, the budget should
form part of the evaluation of a project once it is finished.

Definition and overall approach to budgeting

A budget described the expected costs of one set of activities.
So, budgets often have to be revised part way through a
project. This happens when the activities that are actually
carried out change from the activities originally planned. For
example,There is no point in comparing the actual cost of
buying apples to the projected cost of buying oranges .
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This means that it is important that the original budget was put
together in a logical, simple way. Otherwise, it is impossible
to understand how the original figures were calculated . And
this makes it impossible to adapt the budget to changing
circumstances.

What all of this means is that it is extremely important for
budgets to be carefully thought through and well presented.
Somebody else picking up your budget should always be able
to understand it all (and adapt it, when necessary) with no
additional explanation beyond what is written down. These
notes suggest one way of doing this.

Note about accounts structure

A budget is drawn up using a specific accounts structure. An
‘accounts structure’ is the way in which costs are categorised.
(For example, costs may be categorised as: local staff,
international staff, travel, etc.) It is generally difficult to
move from one accounts structure to another, once a project
is under way.

The choice of accounts structure may be set by the NGO that
you are working for — and if so, it must be used. However,
some external donors have strict accounts structures that must
also be accommodated. If you are receiving external funding
for your project, then this must be looked into, as early as
possible. You can save a lot of pain later on, by setting up an
appropriate accounts structure
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also be accommodated. If you are receiving external funding
for your project, then this must be looked into, as early as
possible. You can save a lot of pain later on, by setting up an
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An approach to drawing up a budget
Suggested layout:
Budget Details

Project:Schools development project
Period. 1 ST MARCH 2000 — 28TH FEBRUARY 2001

CURRENCY:LKR

Code Description Unit Quantity Unit cost Total cost Notes

e.g..:Al Project manager Person-month 12 1,500 18,000

Grade 4, for one year.

Budget details - All budgets must include basic information
about the project, including the name, the period covered in
the project, and the currency used. If the NGO has allocated
a specific code to the project, then this should be listed here
as well. If more than one currency is used , then each column
of the budget, which contains costs, must be clearly labelled
with the currency used.

Code - The accounts code for each item should be written in
the ‘code’ column. The codes will be made up according to
the accounts structure, as mentioned above. This suggested
layout for drawing up a budget can be used with any accounts
structure. (The structure will just affect the order in which
you write down the different costs.)

Description - A short description for each type of cost
should be written in the ‘description’ column. This should be
as detailed as possible, and should be unique for each item.
For example, for staff, it is often much clearer to write out
‘Project Officer 1°, ‘Project Officer 2° and ‘Project Officer
3’ on different lines, rather than just to have one line ‘Project
Officers’. A good rule of thumb is to go for more detail rather
than less, if you are not sure how to describe a cost.

It is also important that descriptions are as precise as possible.
For example, ‘electricity for the office’ is much more useful
than ‘power’.

It is often useful to put ‘other’ lines at the bottom of each
section of the budget. This ensures that there are accounts
codes for unforeseen expenditure. This means that the
accounts codes do not have to be stretched when unexpected
things happen — which they surely will. (Budgets are not
meant to describe all project costs inflexibly: they should
be a much more useful management tool than that. So, they
have to be realistic, and accept that it may not be possible
to pin every cost down precisely in advance.)

Unit - The unit which you will use to budget for each item
should be written in the ‘unit’ column. The choice of units
is often not as straightforward as it seems. But, choosing
the right units makes a big difference to the clarity and
strength of a budget.
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For example, some budgets try to measure all costs in terms
of time (e.g. the monthly cost). This is useful for some items
(like salaries, which are paid every month) but not for others
(like computers, which are only bought once). The rule of
thumb is that you should choose units, which correspond to
how you will actually make payments for each item. This
means that there will be different units for different items.
You should not try to set units (e.g. the monthly cost) for the
whole budget: this will only cause confusion for some items.

Examples of common units used are:
For long-term staff:

e Person

e Person-year

¢ Person-month

For short-term staff:
¢ Person-day

For daily allowances, subsistence and accommodation costs:
e Person-day
o Person-night

For Refreshment costs for participating workshop
e Per participant per event per day

For venue rental costs
e per day per event

For computer-Hardware/software
e Per unit set (e.g. Laptop, computer software and
printer)

For office furniture and fixtures
e Per unit set

IIt is always useful to include the time scale as well as the
service that you will use in the unit. This means that you
often end up using ‘composite units’ — e.g. a ‘person-
day’. For example, this would be the best unit to use for a
consultant who will be working for ten days on a project.
‘Person’ on its own does not show for how long you want the
consultant. ‘Day’ on its own does not show what you want
to buy for each day. ‘Person-day’ includes both parts of this.
You will pay the consultant for each day’s work that he/she
does. So, to budget for ‘10 person-days’ is much more clear
than budgeting for ‘1 consultant’ or for ‘10 days’.

By being specific about the time period for each line on a
budget, you are not tied to one unit of time for the whole
budget. This is useful: for example, it is sensible to budget
for long term staff in months, and for labourers in days.

Quantity - The total quantity (measured in the units given)
should be written in the ‘quantity’ column. It is important to
make sure that the quantity does match the units.

Unit Cost - The cost of one unit (of the units given) should
be written in the “unit cost’ column. All costs that are written
in the same column must be given in the same currency. If
you need to show the budget in a second currency, then put
on a whole new column for that currency, label it clearly and
give the exchange rate used.



Total Cost - TThe total cost column should be filled in with
the ‘unit cost’ multiplied by the ‘quantity’. It is extremely
important that all lines really do have this calculation made
on them. If the numbers do not add up, then it is very hard to
have any faith in the budget, or to adjust the budget.

(For example, suppose a budget showed 5 bags of cement
each with a unit cost of Rs450, having a total cost of
Rs1,800/=. It is impossible to tell if this means that each
bag could actually be bought for Rs360/=, or if only 4 bags
were bought for Rs450 each. So, it is impossible to adjust the
budget to changing circumstances. The total cost must be 5
x Rs450 = Rs2,250/=)

Notes - Any notes about how a figure (either the cost or
quantity) should be written in the ‘notes’ column. This column
is often not included in budgets. It always should be. Without
it, it is impossible to know exactly why the quantity (or the
unit cost) shown on the budget has been chosen. Every line
should have a ‘note’ written alongside it. For example, if 5 air
flights have been budgeted for, the note should explain why
there are 5 flights, and not 4 or 6. Without a good record of
the decisions taken in drawing up the budget, it is impossible
to adjust the budget. This severely limits the use of the budget
and the quality of financial management possible.

It is always useful to write more rather than less in the notes
column. However, these notes do not have to be huge. They
just have to be enough to explain the numbers given in the
other columns of the budget. It cannot be stressed enough how
important this information is.

2. Budget monitoring and variance Analysis

The Financial management process ,just like the project

management cycle, involves paying close attention to

Project objectives.

e Plan: When we set up a new project, we establish clear
objectives and activity plans. We then prepare budgets &
forecasts based on activity plans.

e Do: Once we have secured the necessary funding, we
implement the activity plan to achieve the objectives set
out in the planning stage. This involves spending money
and keeping an account of all transactions.

e Review: On a regular basis, project managers will review
what has been achieved compared with the original
plans. In financial terms, this means comparing the
budget with what we have actually spent (and received)
to see if the project is on target to achieve its objectives.
Budget Vs Actual exp provide us with budget monitoring
information.

The results of this review will help managers decide if they
need to take corrective action. The learning from the review
stage is taken forward to the next planning phase, and so on,
in a continuous cycle.
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3. The Role and Uses of the Monitoring sheet
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4. Good reason for using Budget Vs Actual expenses
finance report used as tool

for budget monitoring

e Closely look at how budgets are being used to achieve
the projects objectives as planned.

e To know How much of funds spent on different activities
and how much have left to spend before the end of the
project.

e To explain to donors how used their funds in different
activities why the results might be different to what we
expected at the start of the project

e In case of Over spend on some budget items indicating
the warning signal of non availability of enough money
for other budget line items.

e In case of under spend on some budget items indicating
the signal of no possible cause of achieving the objectives

e The Figure might give us an early warning of misuse of
funds.

e It is good to know how much of money need for our
projects in the next few months so that we can better
manage project and organisational cash flow to make
sure we have enough fund available in the bank when
need it four activities.

e Financial information helps us to make decisions about
the future—such as how to allocate scarce resources to
different activities.

e We can often detect errors and omissions in the
accounting records from financial report because
sometimes the figures just do not look right.

S. Prabagar
Finance Coordinator
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